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County Mgr. Priority (Circle One):  People    Service    Technology    Fiscal Responsibility  
 
Goal 11:  To complete office reorganizations and to improve span of 
control and the quality and timeliness of deliverables. 

Objective(s): 
• Improve span of control and the quality and timeliness of 

deliverables 
 

Performance Measure(s): 
• On-time submission of quality reports 

 

Comment(s): 
• Hired replacements for staff that left office.  Implemented retention 

plan approved by CMO 
 

__ Strategic Plan 
_X_ Business Plan 
__ Budgeted Priorities 
__ Customer Service 
__ ECC Project 
__ Workforce Dev. 
__ Audit Response 
__ Other__________ 
                 (Describe) 
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Equity in pooled cash (for proprietary funds only) (All Dollars in Thousands) 
Projected at Year-end as of Fund/ 

Subfund Prior Year Quarter 1 Quarter 2 Quarter 3 Quarter 4 
 02/28/03 05/31/03    
SO 720 720 ($2,535) ($876)    

      

Total ($2,535) ($876)    

 
Comments: 
(Explain variances, discuss significant in-kind services, provide status of aged receivables at 30-60-90-+ days and those 
scheduled for write-off, if applicable) 
 
 
 




